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I. Project Overview

Equity, Environmental Justice, and 
Community Engagement
Geospatial tools and community engagement 
will inform equitable solutions that address 
socioeconomic disparities and Environmental 
Justice concerns.

The North Carolina Department of Transportation 
(NCDOT), the City of Greensboro (the City), the 
Greensboro Urban Area Metropolitan Planning 
Organization (GUAMPO), and North Carolina Agricultural 
and Technical State University (NC A&T) are partnering 
on Accelerating Greensboro Growth by Increasing 
Equity and Safety (AGGIES, or “the Plan”) to develop 
a community-centered plan to redress historical 
inequities and solve present-day mobility and safety 
challenges. AGGIES will develop a comprehensive, 
multimodal corridor plan for a seven-mile segment of 
US 29 between I-40 and I-785 in the city of Greensboro, 
North Carolina. US 29 is a physical barrier that poses 
safety concerns and limits mobility, connectivity, 
and access to employment, education, and essential 
services in predominantly low-income communities 
of color in East Greensboro. AGGIES recognizes that 
reconnecting communities divided by a legacy of 
physical barriers, harmful policies, and distrust takes 
more than creating new infrastructure, but must 
reconnect communities through a community-driven 
planning process, celebration of local history, and 
placemaking.

Total Project Cost: $500,000

NCDOT Match: $50,000 
City of Greensboro Match: $50,000 

RCP Program Funding Request: 
$400,000 

Community-based Stewardship, 
Management, and Partnerships
The development of a Community Advisory 
Committee and extensive community outreach 
will ensure a community-centered plan and 
establish strong relationships for the future 
implementation of the Plan.

Partnership between NCDOT, City of 
Greensboro, GUAMPO, and NC A&T will offer 
diverse expertise.

Equitable Development and Shared 
Prosperity
Collaboration with NC A&T (a local HBCU) 
will engage students and faculty in the Plan’s 
development and provide students with 
opportunities to build their academic and 
professional portfolios.

Economic analysis and engagement with
local economic development agencies and 
businesses will support employment, affordable 
housing, and wealth building opportunities.

Mobility and Community Connectivity
The Plan will identify corridor safety
improvements and recommend pedestrian, 
bicycle, and transit facilities to support 
households without vehicles, enhance 
community connectivity and create safer 
access to employment, healthcare, schools, 
and other key destinations in the corridor.

Public engagement and community involvement: 
Community involvement is foundational to the 
Plan’s approach. AGGIES will invest the time and 
resources needed to rebuild trust, understand the 
lived experiences of residents, and create community-
centered recommendations that meaningfully address 
inequities in East Greensboro’s transportation system 
that have been caused and compounded by US 29.

Visioning and goal setting: A series of charettes and 
community meetings will define the Plan’s purpose 
and core values, document the needs and priorities of 
the community, and determine the strategic direction 
of the plan.

Review of the corridor’s history and existing 
conditions: AGGIES will comprehensively analyze 
current conditions, including robust safety and 
socioeconomic analyses, and an assessment of 
current and future connectivity needs, level of service 
for all modes, and origins and destinations along the 
corridor.

Develop recommendations and implementation 
plan: AGGIES will develop recommendations and 
multimodal solutions that equitably address the 
community’s mobility challenges while contributing 
to East Greensboro’s unique sense of place and 
identity. AGGIES’ action plan will define the process 
and resources to implement the Plan and establish 
performance measures.

Feasibility Study: Conceptual engineering, following 
NCDOT’s express design process, will provide a solid 
foundation for future project development, identifying 
engineering constraints and solutions to overcome 
them.

Plan Components:



2

70
220

29

785

40

0-8%

9-18%

19-31%

32-50%

51-83%

APP 1/
2 

m
ile

 b
uff

er

NC 
A&T

Dudley 
HS

Barriers caused by US 29 
US 29 is a four- to six-lane highway 
with no bicycle, pedestrian, or transit 
facilities that bisects a historically 
Black community in East Greensboro 
and separates the NC A&T campus 
from student housing and other 
community amenities. The corridor is characterized by high levels of vehicular traffic and roadway 
noise, inadequate accommodations for bicyclists, pedestrians, and other non-motorized travel 
across US 29, high speeds, high crash rates for both motorists and pedestrians, and limited east/
west connectivity.  Four particularly dangerous locations are near important community destinations, 
including NC A&T’s campus and student housing, Windsor Recreation Center, and Dudley High 
School.
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People of Color 

29%
Living below the poverty line

15%
Households without access to a 

vehicle 

“Highway US 29 is uncomfortably close to the western border 
of the neighborhood, and the current entrances and exits are 
not compatible with contemporary highway design and safety 
standards”

 – Jonesboro Scott Park Plan

The AGGIES Corridor

4 to 6 Lane Highway Part of the National Highway 
Freight Network 11  Grade Separated Crossings

39,500 to 64,500  
AADT in 2020

35 to 55 mph 
Average Speed

Noise levels above what EPA 
recognizes as disruptive to daily 

activities 
1,759 Crashes 

(2016-2020)
17 Fatalities
(2016-2020)

4 Pedestrian Fatalities
(2016-2020)

APP- Areas of Persistent Poverty



3

Today, US 29 divides East Greensboro and 
disproportionately impacts low-income 
communities of color. Furthermore, 15% of 
households do not have access to a vehicle 
while at least 25% of households in 11 block 
groups do not have access to a vehicle 
(See NCDOT Demographic Snapshot Tool in 
Supplemental Materials). In addressing the 
disproportionate impacts to these minority and 
low-income communities, AGGIES will emphasize 
new multimodal connections that will benefit 
households in the corridor that do not have 
access to a vehicle. These households currently 
have limited mobility options and experience 
unsafe conditions when traveling along this 
corridor prioritized for high-speed vehicular 
travel. 

Corridor History 
In 1936, prior to the construction of US 29 in 
its current location, neighborhoods in East 
Greensboro were redlined, systematically 
segregating Greensboro’s housing stock and 
preventing home ownership and investment 
in East Greensboro’s predominantly Black 
neighborhoods. In 1953, the City adopted the 
“Babcock Plan”, which proposed to construct a 
concentric highway network from the downtown 
core to the outer areas of the city. US 29 was 
part of the outermost loop of the Babcock Plan, 
which had profound impacts on East Greensboro.  
The construction of the corridor was partially 
responsible for the destruction of Jonesboro, 
which was a neighborhood comprised of Black 
families that were formerly enslaved – the 
neighborhood had over two dozen homes, a 
school, church, and grocery store. Furthermore, 
the land values in the area, which were already 
lowered due to redlining, were further impacted 

by the proximity of the highway and the 
limitations it placed on accessing other parts of 
town according to Preservation Greensboro. The 
figures below show the Scott Park neighborhood 
before and after the construction of US 29. 

The barrier created by US 29 is still a defining 
feature of East Greensboro. It does not meet 
the needs of the surrounding community and 
prevents the unique vision and characteristics of 
these neighborhoods from being fully realized. 
The factors that make this project unique, 
historically significant, and important also make 
the project complex. Historical wrongs have 
eroded trust, which must be regained to properly 
engage the public, fully understand the current 
failures of US 29, and develop a new vision 
for the corridor that serves the population it 
was once designed to marginalize. AGGIES will 
provide the resources to develop a community-
centered plan by setting a new standard for 
community involvement and multimodal planning 
in Greensboro and North Carolina as a whole. 

East Greensboro in 1943 

Maps courtesy of the City of Greensboro

East Greensboro in 1955 after construction of US 29

Home Owners’ Loan Corporation “Residential Security” map of 
Greensboro, NC red-lined neighborhoods in the Plan area,
Map courtesy of Preservation Greensboro

https://preservationgreensboro.org/the-secrets-of-nocho-park-clinton-hills-and-benbow-park/
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2.  Project Location           
AGGIES is located between I-40 and I-785 in 
Greensboro, North Carolina. Greensboro is 
the third-most populous city in North Carolina 
behind only Charlotte and Raleigh and is the 
Guilford County seat. US 29 traverses the 
eastern seaboard between Florida and Maryland 
and was constructed in its current location in 
Greensboro in the 1950’s. When constructed, 
the highway separated neighborhoods in East 
Greensboro from destinations such as NC A&T 
and Bennett College (two prominent historically 
Black colleges and universities or HBCUs), 
downtown Greensboro, and Dudley High School, 
among others. The seven (7) mile segment of US 
29 between I-40 and I-785 in East Greensboro 
has become a dividing line between growth and 
poverty. US 29 is one of the few north-south 
highways in the city, carrying large volumes of 
trucks (as part of the National Highway Freight 
Network) as well as through traffic between I-40 
and I-785. 

Roadway design, fencing and concrete barriers make 
University buildings difficult to access

NC A&T Mascot
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3.  Merit Criteria          
The following sections illustrate how the 
comprehensive approach of AGGIES directly 
addresses each of the merit criteria and ensures 
that future transportation investments in East 
Greensboro are informed by the neighborhood’s 
history, leverage local knowledge, and align with 
the community’s multimodal transportation 
needs. 

3.1 Equity, Environmental Justice, 
and Community Engagement
The Plan will include a comprehensive review 
of the corridor’s history and existing conditions 
to understand how the construction of US 29, 
coupled with past and present policies, have 
harmed the community. This analysis will provide 
the necessary context to identify socioeconomic 
disparities and Environmental Justice concerns 
and develop equitable solutions that prioritize the 
mobility needs of the surrounding community. 
Community engagement is a cornerstone of the 
Plan’s approach, and public input will be sought to 
guide each step of the planning process. 

Analysis of Historical and Current Context
AGGIES will comprehensively analyze the 
historical context of practices like redlining, 
urban renewal, and segregation to ensure 
that the Plan’s recommendations equitably 
benefit those most harmed by the impacts of 
past decisions. Research on the community’s 
history will call on subject experts and local 
resources like the Greensboro History Museum 
and community organizations like Preservation 
Greensboro to gain a comprehensive and 
community-based understanding of the area 
history to inform the Plan. Specialized geospatial 
tools developed by NCDOT, including the 
Transportation Disadvantaged Index Tool and 
Demographic Snapshot Tool (See Supplemental 
Materials), supplemented by resources including 
FHWA’s Screening Tool for Equity Analysis 
of Projects, EPA’s Environmental Justice 
Screening and Mapping Tool, will be used to 
analyze socioeconomic disparities as well as 
environmental burdens and risk, and to guide 
the development of equitable transportation 
solutions.

Community Participation Plan
Community engagement will be at the heart of 
AGGIES. Whether they live, work, learn, or play 
along the Plan’s corridor, local residents and 
stakeholder groups will be engaged in each stage 
of the Plan, from visioning and goal setting to 
the Plan recommendations and implementation 
approach. AGGIES’ Community Participation 
Plan will draw on established best practices 
from NCDOT’s Statewide Public Engagement 
Toolkit and GUAMPO’s  Public Participation 
Plan to outline a comprehensive approach to 
connect with stakeholders and the public (see 
Supplemental Materials). AGGIES engagement 
strategy will build upon the City’s current 
initiatives to record the oral histories of its 
residents by recording individual and collective 
stories using StoryMaps, written narratives, 
artwork, and audio recordings to build trust and 
preserve the history of East Greensboro. The 
Plan’s engagement approach will also identify 
tailored, innovative strategies that are context-
sensitive and designed to reach hard-to-access 
community members along the corridor. Local 
institutions and community groups, including NC 
A&T, East Greensboro NOW will be engaged to 
ensure that diverse, neighborhood-level histories 
and voices are represented in the Plan and its 
recommendations.

All too often, past planning efforts in East 
Greensboro have not adequately engaged the 
community, which has expressed distrust and 
misgivings that planning initiatives and projects 
do not have the community’s interests at heart. 
Therefore, relationship- and trust-building will be 
critical early steps of the AGGIES engagement 
strategy. Preliminary engagement efforts will 
focus on introducing the purpose of the Plan 
and communicating the Plan’s emphasis on 
collaboration with, and empowerment of, the 
community members to create a corridor plan 
that better serves their needs. These early 
conversations and community feedback will 
set expectations on what the Plan can and 
cannot do and help staff understand how the 
community would like to be involved in the 
work. The Community Participation Plan will be 

https://ncdot.maps.arcgis.com/apps/instant/sidebar/index.html?appid=4175345664ac4e10b14466223758406f
https://hepgis.fhwa.dot.gov/fhwagis/buffertool/
https://hepgis.fhwa.dot.gov/fhwagis/buffertool/
https://ejscreen.epa.gov/mapper/
https://ejscreen.epa.gov/mapper/
https://connect.ncdot.gov/projects/toolkit/Pages/default.aspx
https://connect.ncdot.gov/projects/toolkit/Pages/default.aspx
https://www.greensboro-nc.gov/home/showdocument?id=46575
https://www.greensboro-nc.gov/home/showdocument?id=46575
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designed as a living document so that it can be 
refined according to the evolving needs of the 
community.

While every step of the Plan will seek to involve 
as many community members as possible, 
AGGIES proposes to select a core group of 
local leaders who will serve on a Community 
Advisory Committee. The members will be 
identified by the community to ensure that the 
group is representative and can equitably serve 
as a community voice when necessary. This 
committee and partnerships with established 
local organizations, institutions, and leaders 
will be integral to building trust and a strong 
working relationship with the community (see 
Community-based Stewardship, Management, 
and Partnerships).

The Plan’s outreach efforts will meet community 
members where they are and in spaces where 
they feel safe. Potential sites include churches, 
schools, local businesses, and community 
centers while events may include local 
festivals, PTA events, and meetings of various 
organization and community groups. AGGIES 
will also prioritize accessible engagement that 
supports diverse technology, mobility, learning, 
and language needs. ACS 2016-2020 data 

estimates that nearly 32% of households in the 
corridor area have limited access to internet. 
In-person and virtual engagement opportunities 
will be supplemented with print materials and 
translations for the 10.3% of the corridor’s 
population with limited English proficiency 
(See NCDOT Demographic Snapshot Tool in 
Supplemental Materials). 

AGGIES’ Community Participation Plan will 
outline goals and measures for effectiveness 
as well as an accountability framework that will 
identify how financial and staff resources can 
support engagement work. These measures 
will be designed to continuously check for 
representative participation and improve 
opportunities for engagement.

3.2 Mobility and Community 
Connectivity 
The ability of East Greensboro’s residents to 
safely and efficiently access essential services, 
jobs, education, and healthcare resources is 
substantially curtailed by US 29. AGGIES will 
explore solutions that balance the corridor’s 
complex and competing transportation needs 
to improve mobility, connectivity, and safety for 
pedestrians, bicyclists, and transit riders, while 
achieving an acceptable level of service for 
vehicular travelers. 

AGGIES Engagement Strategies

• Presentations at community hubs

• Tables and booths at neighborhood events

• Door-to-door and online surveys

• Interviews and focus groups

• Workshops and design charrettes 

• Walking tours and mapping activities

• Accessible materials and services (for 
visual and hearing impairments, language 
translation) 

• Compensation for participation in select 
events and/or committees

• Childcare and/or meals at meetings and 
events

• Transportation to and from events

• Options for virtual engagement

The US 29 corridor prioritizes vehicular travel and does not 
adequately accommodate the needs of  non-motorized travelers
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Large portions of the AGGIES corridor contain 
concrete barriers with fencing in the roadway 
median, while others have fencing separating 
the road from the surrounding community. Not 
only is the roadway a physical barrier, but it 
lacks accommodations for non-motorized forms 
of travel. There are only 11 grade separated 
roadway crossings, nine of which do not have 
any bicycle accommodations, and there are up 
to 2.4 miles between these locations. Moreover, 
the four at-grade intersections along the corridor 
are dominated by right turn slip lanes that allow 
for unimpeded vehicular movements, and do not 
contain accommodations for the safe passage 
of non-motorized travelers. An undersized 
pedestrian tunnel between Dudley High School 
and Julian Street once offered some multimodal 
connectivity but was closed decades ago, further 
limiting non-vehicular mobility in the corridor.

AGGIES will identify multimodal solutions 
to reconnect the community and reduce 
over-reliance on automobiles. The 15.9% of 
households in the Plan corridor that do not have 
access to a vehicle is more than twice that of 
Greensboro as a whole (7.7%) and the state 
(5.6%) (See NCDOT Demographic Snapshot 
Tool in Supplemental Materials). However, 
facilities for non-motorized users are lacking 
both along US 29 as well as in neighborhoods 
surrounding the corridor. AGGIES will recommend 
multimodal transportation solutions that address 
mobility, safety, and connectivity challenges in 
the corridor and equitably distribute benefits 
for better access to daily destinations like jobs, 
healthcare, grocery stores, schools, places of 
worship, and recreational amenities. 

US 29 is currently a dangerous corridor with high 
crash rates for vehicular traffic and pedestrians; 
there are multiple crash hotspots along the 

corridor that disproportionately impact minority 
and low-income communities (see Project 
Location). Since 2016, there have been 17 
fatalities along the seven-mile section of US 29, 9 
of whom were Black. Thirteen pedestrian crashes 
have occurred along the corridor during this time, 
four of which resulted in fatalities. A particularly 
dangerous area is near the intersection of US 
29 and Market Street, a priority location in North 
Carolina’s 2022 Highway Safety Improvement 
Program. There have been 2 pedestrian crashes 
and 1 bicycle crash in this location over the past 
10 years. This priority intersection is located 
directly adjacent to NC A&T’s campus and a 
key connection between the University and 
student housing. According to NCDOT safety 
models, high risk locations along the corridor 
include areas near the intersections of Wendover 
Avenue and Bessemer Avenue with US 29, 
while the intersection with Gate City Boulevard 
is considered medium risk (See US 29 Safety 
Data in Supplemental Materials). AGGIES will 
support the goals of the National Roadway Safety 
Strategy as well as Greensboro’s Vision Zero Two-
Year Action Plan by developing recommendations 
that will retrofit existing facilities and create new 
multimodal infrastructure to improve safety and 
mobility (See Supplemental Materials). 

The Plan’s multimodal solutions will not only 
improve mobility and connectivity but will create 
new opportunities for active transportation to 
improve public health outcomes. Bicycle and 
pedestrian retrofits and new infrastructure will 
promote physical activity and access to healthy 
food options in a region that ranks #14 in the 
nation for food insecurity according to the Greater 
High Point Food Alliance. 

GTA was the first transit agency in North Carolina 
to obtain and operate an electric bus, and 
currently operates 18 electric buses, with funding 
secured to obtain 4 more. By reducing barriers 
to transit service and improving bicycle and 
pedestrian connectivity, AGGIES will promote 
active transportation options and lower-carbon 
travel that reduces greenhouse gas emissions. 

GTA operates 18 electric buses

https://www.nhtsa.gov/sites/nhtsa.gov/files/2021-10/NC_FY22_HSP_revised%20FINAL.pdf
https://www.nhtsa.gov/sites/nhtsa.gov/files/2021-10/NC_FY22_HSP_revised%20FINAL.pdf
https://www.nhtsa.gov/sites/nhtsa.gov/files/2021-10/NC_FY22_HSP_revised%20FINAL.pdf
https://www.ghpfa.org/data-statistics
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In addition to bicycle and pedestrian 
improvements, AGGIES offers opportunities to 
improve public transit service. The Greensboro 
Transit Agency (GTA) provides fixed-route bus 
service for neighborhoods along the corridor. 
Based on its most recent rider survey (2019), 
GTA estimates that over 90% of its riders are 
minorities or low income, and the majority of 
these riders live in East Greensboro. The current 
route configurations along the corridor are 
inefficient due to the physical barrier imposed by 
US 29, leading to commute times of one to one 
and half hours, several times greater than the 
average commute time of 21.4 minutes for the 
City as a whole (GTA 2019 rider survey). 

Providing adequate public transportation is 
not only a general transportation concern 
but is also a question of transportation equity 
for these residents. AGGIES will address 
these challenges by incorporating transit 
considerations in the planning process and 
developing recommendations for transit service 
and amenities (such as stop locations, shelters, 
and benches) to serve the corridor’s residents 
more safely, equitably, and efficiently. These 
recommendations will be customized to the 
needs of the community and aligned with those 
found in other planning studies, such as mobility 
hubs envisioned in the region’s GSO2040 
Comprehensive Plan, which co-locate various 
transportation modes to improve mobility and 
connectivity (See Supplemental Materials). 

The lack of connectivity is also a concern for 
transportation resilience and climate vulnerability. 
Economically distressed and disconnected 

neighborhoods near the Headquarters Drive, 
16th Street, and Florida Street crossings of US 
29 are located within the 0.1% chance annual 
flood zone or floodway. As extreme weather 
events become more intense and frequent due to 
climate change, the resilience of transportation 
infrastructure is of increasing importance. 
AGGIES will develop recommendations for the 
corridor that incorporate resilience strategies.

3.3 Community-based 
Stewardship, Management, and 
Partnerships 
As discussed in the Equity, Environmental 
Justice, and Community Engagement section, 
AGGIES will use a community-centered approach 
to rebuild trust and develop reconnection 
solutions that meaningfully address inequities 
and benefit disadvantaged communities. NCDOT, 
as lead applicant, together with its partners 
at the City and GUAMPO are committed to 
redressing inequities and benefiting economically 
disadvantaged communities. This commitment 
extends to the funding of the Plan, with 
substantial contributions from both NCDOT and 
the City. 

Partnerships and collaboration with community 
groups during the development of the Plan will 
give East Greensboro a sense of ownership and 
establish productive working relationships that 
will be carried forward into plan implementation. 
In addition to support and involvement of the 
Plan partners, AGGIES will incorporate robust 
public engagement of both individual community 

Public Comments on the US 29 Corridor 
December 2, 2021 Public Meeting

Gate City Boulevard Planning Study

 Question: What do you hope for the future of the corridor?
A: “Whatever is done will still reflect of the African 
American Community-keeping it culturally related.”

A: “Walkability needs to improve; Gate City’s traffic is 
like interstate/highway speed, so safety should be a 
priority…”

A: “Would like to be able to walk to cup of coffee/bite 
to eat; desire for more mixed use; accessibility to 
walk/bike.”

A: “Full sidewalk access throughout corridor.”

A: “Walkability, Transit.” A: “Connectivity is enhanced. Traffic is calmed.”

https://www.greensboro-nc.gov/departments/planning/gso2040
https://www.greensboro-nc.gov/departments/planning/gso2040
https://www.greensboro-nc.gov/departments/planning/learn-more-about/plans-studies/e-gate-city-boulevard-plan
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members as well as a Community Advisory 
Committee. This will ensure that community 
interests are represented throughout the Plan 
development and in the final recommendations. 
Prior to its formation, the roles and 
responsibilities of the committee will be outlined 
and agreed upon through a formal agreement 
between the Community Advisory Committee 
and the City. 

AGGIES will also partner with NC A&T, and 
actively seek student and faculty engagement to 
develop the Plan and strengthen the connections 
between this anchor institution and the larger 
communities.  Interested students–particularly 
those in programs that may have a practicum or 
internship requirement–could provide valuable 
insight and skills towards AGGIES components 
such as visioning, charrette exercises, 
documenting resident/neighborhood histories, 
and supporting conceptual engineering, while 
helping to build their academic and professional 
portfolios (see Equitable Development and 
Shared Prosperity). 

3.4 Equitable Development and 
Shared Prosperity
AGGIES will outline the community’s vision, 
policies, and priorities to increase mobility 
and connectivity, create thriving and resilient 
communities along US 29, and redress inequities 
and barriers to opportunity that are currently 
present along the corridor. To effectively achieve 
this goal, the final Plan will be developed with 
support from the local community as well as local 
economic development and historic preservation 
groups. The Plan will not be developed with 
preconceived notions of what the corridor 
solutions will be but rather will focus on building 
trust in the communities to gain insight and build 
a shared vision for the corridor that is both 
aspirational and feasible. 

The Plan will include an equitable economic 
analysis to gain a better understanding of 
the current economic conditions along the 
corridor where the majority of the census tracts 
are classified as Areas of Persistent Poverty. 
This analysis will explore East Greensboro’s 
affordable housing needs and opportunities, 
building on the City’s Housing GSO Plan and 
the City comprehensive housing programs, 
widely recognized for their scope, extent, and 
impact. The Plan will also consider displacement 
concerns, employment opportunities, and 
wealth-building opportunities to ensure the 
Plan’s recommendations are consistent with 
the community’s economic development needs 
and framework, including two new distribution 
centers along the corridor which are forecasted 
to create thousands of new jobs. 

Public and stakeholder involvement will inform 
this in-depth economic analysis and may 
identify additional topics for analysis. Feedback 
from the public and stakeholders, including 
NC A&T, Bennett College, the City’s Economic 
Development Office, East Greensboro NOW, 
and local businesses will be used to gain a 
complete understanding of the economic 
conditions along the corridor and explore 
multimodal transportation solutions that will 
promote equitable economic development to 
reinvest financial resources back into the East 
Greensboro community. By using quantitative and 

Partner contributions:
• NCDOT funding and expertise in delivering 

past Federal discretionary aid projects
• City and GUAMPO local match and past 

planning efforts to establish a multimodal 
vision and recommendations

• Active participation from NCDOT, the City, and 
GUAMPO in the Plan’s development and public 
engagement efforts. 

• NCDOT, the City, and GUAMPO have extensive 
experience delivering similar plans within the 
defined budget and schedule.

• Collectively, NCDOT, the City, and GUAMPO 
have a wealth of best practices and tools, 
such as their Demographic Snapshot Tool, 
Transportation Disadvantage Index, and Public 
Engagement Guidance, that will be leveraged 
to meaningfully engage the community in the 
Plan.
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4.  Conclusion         
As presented throughout this application, the 
project corridor and the City share a remarkable 
history that, though interwoven with hardships, 
is a source of pride for the community. AGGIES 
will be fueled by this pride in building a strong 
planning foundation to comprehensively address 
the multimodal transportation needs of the 
surrounding communities while also recognizing 
the importance of US 29 to the region’s overall 
mobility. The final Plan will result in a feasible 
strategy shaped by community involvement to 
reconnect neighborhoods divided by US 29. By 
reconnecting  East Greensboro communities 
through strengthened relationships, multimodal 
investments, and placemaking, AGGIES will 
deliver tangible health, mobility, and economic 
benefits.

qualitative data as well as public input, the Plan 
will comprehensively analyze the corridor and 
develop recommendations tailored to the needs 
of the community, addressing and mitigating 
the negative impacts of past transportation 
investments in this corridor.

The presence of NC A&T within the project 
corridor also creates an exciting opportunity to 
involve students, who live and learn along the 
corridor, directly in the planning and engineering 
process. As the top ranked HBCU in the United 
States, NC A&T has a wealth of talent in its 
student population to offer in developing a 
creative and community-centered plan. While 
this will undoubtably benefit the Plan, it will also 
provide work experience to students, helping 
establish a pipeline between NC A&T and 
planning and engineering job opportunities. 

In addition to leveraging the university resources, 
AGGIES will also draw from the local workforce 
and prioritize building a project team that 
represents the community. For the professional 
services needed to prepare the Plan, NCDOT will 

use their Small Professional Services Firm (SPSF) 
program that is race, ethnicity and gender neutral 
for small business firms certified under 13 CFR 
Part 121.  NCDOT strongly encourages the use 
of SPSFs and considers consultants that commit 
to the use of SPSFs in the performance of 
contracts. After reviewing qualifications, if Firms 
are equal on the evaluation review, the qualified 
Firms with proposed SPSF participation will be 
given priority consideration in the procurement of 
professional and specialized service contracts. 

AGGIES will leverage local resources, such as the 
Greensboro History Museum and Preservation 
Greensboro, to assist with the Plan’s placemaking 
recommendations to ensure the improvements 
are in harmony with the community and use the 
corridor’s history to reimagine public spaces in 
ways that promote local pride and community 
cohesion. The Plan will consider various types 
of placemaking, including local art, public 
greenspaces, wayfinding, and other culturally 
appropriate placemaking components discussed 
during public involvement. 

https://www.ncat.edu/news/2021/08/top-ranked-hbcu-washington-monthly.php
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